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Team Effectiveness Tool: 

“How to Work With Me” Guide

High-performing teams don’t happen by accident. They are built when people understand not just what 
others do, but how they think, communicate, and respond under pressure.

Understanding yourself is the first step. If you’re not clear on what you need to do your best work, it’s 
difficult to expect others to understand or support you effectively. This guide is designed to help you 
reflect, articulate, and share those insights with your team.

How to use this guide

- Take 5–10 minutes to complete your responses
- Keep your answers simple, honest, and practical
- Share with your team or discuss together
- Use it as a reference when working with each other

1. How I like to receive feedback

Your response: 

Example: 

2. How I best take in information

Your response: 

Example: 

3. How I like to be recognised

Your response: 

Example: 

4. How I show up when under pressure and what I need

Your response: 

Example: 
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Team Effectiveness Tool: 

“How to Work With Me” Guide (cont.)

5. What helps me do my best work

Your response: 

Example: 

6. One thing to know about working with me

Your response: 

Example: 

Why this matters

When team members understand each other, communication improves, misunderstandings reduce, 
and trust builds faster. Strong teams aren’t made up of identical people—they’re made up of 
individuals who know how to bring the best out of each other.
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