
“We engaged Everest to assess the leadership potential of one of our senior managers.  The process 
was robust and our developing leader was provided with meaningful and insightful feedback.  We 
promoted internally and have been very satisfied the outcome of the programme”

Richard Leggat, Chair Hamilton Waikato Tourism.
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Leadership and Talent Assessment

Discover what tomorrow’s talent looks like today!

•	 Do you want to determine leader readiness for promotion?

•	 Ready to identify potential through powerful feedback?

•	 Want to engage and retain key talent?

Why?

Predicting and recognising potential is the first step to retaining and accelerating development of your 
key people.  Having the right people in the right roles at the right times is critical for driving a high-
performance culture that leads to business growth.   The Everest Leadership and Talent Assessment 
Programme enables you to hire and promote leadership who can deliver on your strategic goals.

Business use our programme in three ways:

•	 Selection – to assess candidates for hire or promotion into a specific position

•	 Development – to define strengths and development opportunities

•	 Succession – to evaluate potential and/or readiness for a future role

How it works

Using a robust selection of assessments, tests and 
interviews we assess leaders current and future 
potential.  Our programme is customised to meet your 
needs and is designed to benchmark high potentials 
with an objective, third party view.

We aggregate the assessment results to unearth critical 
insights that can help strengthen your hiring practices 
and clarify important leadership development needs 
and opportunities.

Call Everest today to find out how we can discover 
tomorrow’s talent today.


